Looking Back on 2015
Principal, GKA Secondary School
Shizue Yoshida

The last moment of the academic year 2015 has finally arrived. This was
the eleventh school year since our founding in 2005. The 24 students in our
third graduating class left the campus on March 15 moving on to the next step
in their lives as young adults.

I announced the Principal’s Vision for 2015 at the beginning of April last
year, and since then we have been engaged in enhancing the effectiveness of a
variety of different educational programs. I would like to reflect on what we
have been doing in accordance with this vision over the past year.

It seems that we have been successful to some extent on each of the points
raised in the vision. I can say without hesitation that as teachers, the
enthusiastic attitude we encountered among the students gave us great
pleasure, providing us with much needed energy. The GKA Secondary School
Festival held on June 27th was a great success, with a quality that many of our
visitors expressed their admiration for.

Two years have passed since we introduced lesson evaluation by students.
The principal has also been conducting lesson observation and interviews with
teachers in order to raise the quality of daily lessons. This academic year we
implemented streaming in Grades 8 to 10, taking differences in each student’s
command of English into consideration. For the most part, we found the
practice to be satisfactory, although there are still some points which need to
be improved. We are well prepared as a team to put the necessary work into
seeing that these improvements are made.

English communication in accordance with the English speaking policy is
an area in which we need to put more effort. Concrete steps will be taken in
order to promote the implementation of this policy in the academic year, 2016.

We held several professional developments throughout the year, most of
which were attended by the entire faculty. We have been preparing ourselves
to meet all the requirements of the IB renewal process which will take place in
2016. We will continue to make even greater efforts in this field.

On March 6th, the GKA Documentary Film Festival was held, and our
Grade 10 students put the great work they had done on display for guests and
parents to see. World famous film director, Mr. Nobhiro Suwa and other



experts kindly assisted the tenth graders in completing each work. We will
continue this program next year with a few alterations.

The 12th graders moved closer to making their dreams come true by
moving onto the universities of their choice. Those in the IB course who
obtained the full diploma did so with marks that surpassed the world average.
We would like the students in the next grade to follow in the steps of their
seniors.

In the academic year, 2016, the new 12 graders will be spending their last
year at school as the graduating class. They were the first students to enroll in
GKA as first grade students. The principal’s vision for 2016 is about to be
declared, opening the way for us to make GKA a better school, dealing with the
points that need to be improved, in full collaboration with one other.

We thank you for your support and understanding.
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Year-end Staff Evaluation of

Implementation of Principal’s Vision 2015

All staff members were asked to make an evaluation of the Principal’s Vision for 2015
on a scale of 7 to 1 according to the following criteria:
7 — Implementation of this policy entirely satisfactory.
6—Very impressive but with still some room for improvement.
5—A lot of progress made but with much work left to be done.
4— A certain degree of success but without much to be proud of.
3—Some examples of improvement seen in isolated areas.
2—Little evidence of progress in this category.
1—Nothing done whatsoever to implement this policy.
The total average was 4.8. The average evaluation for each topic is given below.
Section 1 School Life
At GKA we aim to have a school where school life is fun, students are active, and
everyone is a good learner.
Average Evaluation 5.3
1. Lesson observation, professional advice and student evaluation will be carried out in
order to improve lesson quality.
Average Evaluation 4.6
2. Streaming according to the students’ English abilities will be introduced from Grade
8 to Grade 10.

Average Evaluation 5.3



3. Streaming for Math will be introduced in Grade 10, and for Math and Science in
Grades 11 and 12.
Average Evaluation 5.5
Section 2 English Communication
At GKA we aim to have a school where both the students and the staff are actively
engaged in English communication.
Average Evaluation 3.9
1. Students and staff will be required to follow the English speaking policy across the
entire campus.
Average Evaluation 3.5
2. Staff members will provide the students with good role models by speaking English
and creating an English speaking environment.
Average Evaluation 3.9
3. Students will be provided with numerous opportunities such as presentations and
debates to make good use of their English skills.
Average Evaluation 4.8
Section 3 Professional Development
At GKA we aim to have a school where well-planned professional development is carried
out through the entire year.
Average Evaluation 4.9
1. A professional development program that is well-planned and meets the actual
needs of the staff and students will be carried out over the entire year.
Average Evaluation 4.7
2. All staff members will participate in developing their skills in areas ranging from
teaching methods and career guidance to life guidance and counseling.
Average Evaluation 4.5
3. Staff members will be expected to make the best use of what they learn at
professional development lectures and workshops in their daily lessons.
Average Evaluation 4.6
Section 4 The IB Program
At GKA we aim to have a school where steady progress is made toward the IB renewal
process to be held in 2016.
Average Evaluation 5.3
1. We will aim for a 100 percent IB diploma pass rate, making full use of the data we
have accumulated over the past two years.

Average Evaluation 5.0



2. We will make full use of IBO workshops and professional development to share
information and deepen our understanding of the IB program.
Average Evaluation 4.5

3. We will do our best to provide parents with accurate information concerning the IB
program and collect all the data required for the IB renewal process.
Average Evaluation 5.1

Section 5 Global Perspectives

At GKA we aim to have a school where educational practices are implemented from a

global perspective.
Average Evaluation 4.7

1. We will implement the use of critical thinking in every aspect of the educational
process.
Average Evaluation 4.8

2. We will foster an attitude of tolerance that appreciates and understands other
cultures while cherishing our own.
Average Evaluation 4.7

3. Students will make documentary films in English that express their own ideas and
display the results of their research to the entire world.

Average Evaluation 5.5
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