
学校経営方針 

ぐんま国際アカデミー中高等部２０１６年 

「目指すＧＫＡの姿」 

１ 生徒が生き生きと学び、よく活動している。 

２ 生徒及び職員が積極的に英語を話している。 

３ 職員が継続的に研修し、資質を高めている。 

４ ２０１６年度ＩＢ再認可について万全を期す。 

５ グローバルな視点で教育活動を展開している。 

              

「具体的な取組」 

１ 学校生活 

 ① １０～１２年の数学で習熟度別授業を実施する。  

② ８～１０年で行うストリーミングの授業において、工夫改善を行う。 

 ③ 授業観察、授業公開、授業評価及び授業研究を行い、授業改善を行う。 

２ イングリッシュ・コミュニケーション 

 ① イングリッシュ・スピーキング・ポリシーを遵守し推進する。 

 ② 職員及び生徒間のコミュニケーションは基本的に英語で行う。 

 ③ プレゼンテーションやディベート等、生徒が英語で話す場面を多く設定する。 

３ 職員研修 

 ① 学校及び生徒の実態、課題により職員研修の年間計画を立案し実施する。 

 ② 研修内容は、教務、進路及び生徒指導等多岐にわたり、全員参加で行う。 

 ③ 研修形態は、講義、ワークショップ等工夫し、日々の教育実践につなげる。 

４ ＩＢプログラム 

 ① フルディプロマの取得率は世界基準及び前年度実績を上回る。 

 ② １ＢＯ研修、校内研修は計画的に実施し、必要な情報の共通理解を図る。 

 ③ 保護者への情報提供に努めるとともに、再認可に必要な準備に万全を期す。 

５ グローバルな視点 

 ① 異文化理解や国際交流等の教育活動を活性化させる。 

② クリティカルシンキングを教育活動全体の中に取り入れる。 

 ③ 「グローブ」や「総合的な学習の時間」は工夫改善し、充実させる。  

 



Principal’s Vision 

GKA Secondary School Management Policies for 2016 

At GKA We Aim To Have a School where 

1. Students are learning eagerly and actively engaged. 

2. Both the students and the staff make every effort to communicate in 

English. 

3. Well-planned professional development is carried out and teachers and 

staff members are constantly improving their professional skills. 

4. All preparations are in place for the 2016 IB renewal process. 

5. Educational practices are implemented from a global perspective. 

  

Specific Policies 

Section 1  School Life 

1. Streaming for Math will be conducted from Grade 10 to 12. 

2. Streaming from Grade 8 to Grade 10 will be assessed, and innovations will be made 

to improve the quality of the lessons. 

3. Lesson observation, model lessons, lesson evaluation, and lesson studies will be 

carried out in order to improve general lesson quality. 

 

Section 2  English Communication 

1. Strict observance of the English speaking policy will be enforced across the entire 

campus. 

2. As a general rule, all communication between students, as well as all 

communication between teachers and staff members will be conducted in English. 

3. Students will be provided with numerous opportunities such as presentations and 

debates to make good use of their English skills. 

 

Section 3  Professional Development 

1. A professional development program that is well-planned and meets the actual 

needs of the staff and students will be carried out over the entire year. 

2. All staff members will participate in teacher training in areas ranging from teaching 

methods and career guidance to life guidance and counseling. 

3. Professional development will be held in the form of innovative lectures and 

workshops which bring specific benefit to daily lessons. 



Section 4  The IB Program 

1. We will aim for an IB diploma pass rate that exceeds global standards and the 

results of the previous year. 

2. Detailed plans for attendance at IB workshops will be made, and workshops will be 

held at school to ensure that the information gained is shared with other staff 

members. 

3. We will do our best to provide parents with accurate information concerning the IB 

program, and make sure that all preparations for the IB renewal process are in 

place. 

 

Section 5  Global Perspectives 

1. We will promote educational activities and international interaction that promote 

intercultural understanding. 

2. Critical thinking will be required in every part of the educational process.  

3. Innovation will be encouraged and improvements will be made in the conduct of 

lessons such as “Globe” and “Integrated Studies”. 

 

 


