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Principal’s Vision

GKA Secondary School Management in 2014

GKA Situation We Aim

O Students enjoy going to school every day.

O Students understand classes and
get motivations to study more.

Students are willing to use English.

O Students attempt to strike a balance
between study and club activity.

O Students examine themselves
and steer their own courses.

O Students value others,
themselves, their families, teachers and friends.

O Students learn different cultures and domestic culture
and respect them.

O Student think things well.

Specific Efforts

@  Attractive Classes
Principal observes classes and research and give teachers coaching and
advices for class improvements.
Teachers strive to do classes which promote the embeddedness of
fundamentals and basics and improve their classes.
In the secondary school, we introduce student evaluation system for some
help for class improvements.
We introduce proficiency-dependent teaching to 10tk grade English, Math,
and 11tk grade Math.
Junior high section introduce reading plus for English and retests for
Math.
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@

Enrichment of Staff Training

We have staff meetings a few times a year about students’ guidance,
moral education, human relationship building.

Fresh staff trainings are held throughout the year and fresh teachers
promote class observations between each other.

We have trainings and advanced school visits as needed and principal
interviews for all teachers and staffs twice a year.

Enrichment of Information Transmission

We update our homepage and principal’s talks timely.

We issue News Letters and Grade Letters at regular intervals.

We let parents know important information soon through mass mail

system.

Enrichment of the Career Guidance
Being based on whole plan of career guidance, we support students to

have Specific dreams and works they want to do.

We have the career guidance timely and get supports from SHIP too.

We aim at 100% accomplishment of that students’ desired career like for
topnotch universities, faculties of medicine, overseas brand-name colleges.

We assign a person in charge of studying abroad and provide information,
counseling and advices.

We enrich afterschool and Saturday school and use Juken Sapuri.

Improvement of English Speaking Policy

We make a lot of opportunities to speak English in classes and educational
activities.

We show good models to students by speaking English between staffs.

We support and teach students to participate in Model United Nations
and debate competitions.

We willingly introduce proposals from student council and students.

Principal takes the lead in talking to students and staffs in English.

Enrichment of Student Guidance

We set up School Bullying Prevention Basic Policy and strive to prevent
and eliminate bullying.

We activate education counseling function and put a school counselor to
more practical use.

We encourage club activities and support official tournaments and
cultural activities.

Principal observes club activities and cheer students in the official

tournaments on the spot.



@ Development of openness for different cultures

 Using the environment that many foreign teachers are working, we
encourage for students to understand different cultures in classes.

= We cultivate students who value understanding of Japanese language
and its traditional culture.

. We set up opportunities to experience Japanese Culture and encourage
students to play traditional musical instruments (as volunteers).

Developments of Critical Thinking

*  We provide classes with Critical Thinking in mind and debate about in
class researches.

= Both in and outside classes, we cultivate students who can think, express

and move into action on their own.

@  Cultivations of Global Mind
=  We introduce 1 unit of “globe” which is a school set subject in 10 years.
*  Through “globe”, we cultivate human resource of the future.
»  We set International Cooperative Activitly and support students’
international cooperation and exchange activities.
= We promote international exchange activities.
ex) enrichment of North America school trip

Facilities, School Property and Things

*  We use the new gym, the new school building for classes and club activities
functionally.

*  We cultivate students who have loves of others and school buildings and
things.



