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Principal’s Vision

GKA Secondary School Management Policies for 2016
At GKA We Aim To Have a School where

. Students are learning eagerly and actively engaged.

2. Both the students and the staff make every effort to communicate in

English.

. Well-planned professional development is carried out and teachers and

staff members are constantly improving their professional skills.
All preparations are in place for the 2016 IB renewal process.

Educational practices are implemented from a global perspective.

Specific Policies

Section 1 School Life

1.
2.

Streaming for Math will be conducted from Grade 10 to 12.

Streaming from Grade 8 to Grade 10 will be assessed, and innovations will be made
to improve the quality of the lessons.

Lesson observation, model lessons, lesson evaluation, and lesson studies will be

carried out in order to improve general lesson quality.

Section 2 English Communication

1.

Strict observance of the English speaking policy will be enforced across the entire
campus.

As a general rule, all communication between students, as well as all
communication between teachers and staff members will be conducted in English.
Students will be provided with numerous opportunities such as presentations and

debates to make good use of their English skills.

Section 3 Professional Development

1.

A professional development program that is well-planned and meets the actual
needs of the staff and students will be carried out over the entire year.

All staff members will participate in teacher training in areas ranging from teaching
methods and career guidance to life guidance and counseling.

Professional development will be held in the form of innovative lectures and

workshops which bring specific benefit to daily lessons.



Section 4 The IB Program

1.

3.

We will aim for an IB diploma pass rate that exceeds global standards and the
results of the previous year.

Detailed plans for attendance at IB workshops will be made, and workshops will be
held at school to ensure that the information gained is shared with other staff
members.

We will do our best to provide parents with accurate information concerning the IB
program, and make sure that all preparations for the IB renewal process are in

place.

Section 5 Global Perspectives

1.

We will promote educational activities and international interaction that promote
intercultural understanding.

Critical thinking will be required in every part of the educational process.
Innovation will be encouraged and improvements will be made in the conduct of

lessons such as “Globe” and “Integrated Studies”.



