Looking Back on 2016
Principal, GKA Secondary School
Shizue Yoshida

The last moment of the academic year 2016 has finally arrived. This
was the twelfth school year since our founding in 2005. The 61 students
in our fourth graduating class left the campus on March 224 moving on to
the next step in their lives as young adults.

I announced the Principal’s Vision for 2016 at the beginning of April
last year, and since then we have been engaged in enhancing the
effectiveness of a variety of different educational programs. I would like
to reflect on what we have been doing in accordance with this vision over
the past year.

What We Aim for at GKA: We recognize that our students have shown
a positive and energetic attitude in leading their school lives,
both in academic learning and in extra-curricular activities.
The IB Renewal Procedure was successfully completed, as
we met all the requirements set by the International
Baccalaureate Organization.

Special Policies:

1 School Life: Streaming was carried out according to the English
(acquisition) level of each student. The Literacy Committee
pointed out some positive outcomes as well as some areas
in need of improvement in the next academic year. We need
to continue lesson observations, model lessons, and lesson
evaluations for the betterment of lesson quality.

2 English Communication:

There is still much more to be done as far as observance
of the English Speaking Policy is concerned. The Language
Committee drew attention to this issue when they
implemented their plan to have committee members wear a
self-designed badge saying, “Speak to me in English.”
Students were provided with numerous opportunities such
as presentations and debates to make good use of their
English skills. In addition, students responsible for various
activities occasionally came to the morning staff meeting to
give some important messages in English.



3 Professional Development:

The annual planning and implementation of professional
development was insufficient. As a result, there was more
emphasis on IB matters such as CAS and TOK. We need a
better balanced professional development program,
covering other areas such as student guidance, career
education and so on. Innovative lectures and workshops
should be carried out in order to bring specific benefit to
daily lessons.

4 The IB Programme: We were unable to surpass last year’s pass
rate for the full Diploma. To bring about improvement, we
need careful guidance and counseling in the choice of
courses, lesson improvement, provision of important
up-to-date information concerning IB to students and
parents, accurate analysis of the results of final
examination, and preliminary preparation in the final
stage of Grade 10. Various teachers attended IB workshops,
and workshops at school were held to ensure that the
information gained was shared with other staff members.

5 Global Perspectives: Much has been achieved in the area of
expanding global perspectives. In June, we hosted two
delegations from different high schools in San Diego, and in
October we sent our Grade 10 students to the same schools
in California. In January we hosted 5 students from
Australia. The Globe documentary film festival and the
Integrated Studies programs were carried out successfully.
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Principal’s Vision

GKA Secondary School Management Policies for 2016

Evaluation Criteria
7 — Implementation of this policy entirely satisfactory.
6— Very impressive but with still some room for improvement.
5— Alot of progress made but with much work left to be done.
4— A certain degree of success but without much to be proud of.
3— Some examples of improvement seen in isolated areas.
2— Little evidence of progress in this category.

1— Nothing done whatsoever to implement this policy.

At GKA We Aim To Have a School where

1. Students are learning eagerly and actively engaged.
Average Evaluation: 5.0

2. Both the students and the staff make every effort to communicate in
English.
Average Evaluation: 4.0

3. Well-planned professional development is carried out and teachers and
staff members are constantly improving their professional skills.
Average Evaluation: 4.1

4. All preparations are in place for the 2016 IB renewal process.
Average Evaluation: 5.0

5. Educational practices are implemented from a global perspective.

Average Evaluation: 3.0

Specific Policies
Section 1 School Life
1. Streaming for Math will be conducted from Grade 10 to 12.
Average Evaluation: 4.6
2. Streaming from Grade 8 to Grade 10 will be assessed, and innovations will be made
to improve the quality of the lessons.

Average Evaluation: 4.2



3.

Lesson observation, model lessons, lesson evaluation, and lesson studies will be
carried out in order to improve general lesson quality.

Average Evaluation: 4.5

Section 2 English Communication

1.

Strict observance of the English speaking policy will be enforced across the entire
campus.

Average Evaluation: 3.2

As a general rule, all communication between students, as well as all
communication between teachers and staff members will be conducted in English.
Average Evaluation: 3.3

Students will be provided with numerous opportunities such as presentations and
debates to make good use of their English skills.

Average Evaluation: 5.0

Section 3 Professional Development

1.

A professional development program that is well-planned and meets the actual
needs of the staff and students will be carried out over the entire year.

Average Evaluation: 3.7

All staff members will participate in teacher training in areas ranging from teaching
methods and career guidance to life guidance and counseling.

Average Evaluation: 3.9

Professional development will be held in the form of innovative lectures and
workshops which bring specific benefit to daily lessons.

Average Evaluation: 4.1

Section 4 The IB Program

1.

We will aim for an IB diploma pass rate that exceeds global standards and the
results of the previous year.

Average Evaluation: 4.3

Detailed plans for attendance at IB workshops will be made, and workshops will be
held at school to ensure that the information gained is shared with other staff
members.

Average Evaluation: 4.7



3. We will do our best to provide parents with accurate information concerning the IB
program, and make sure that all preparations for the IB renewal process are in
place.

Average Evaluation: 5.0

Section 5 Global Perspectives

1. We will promote educational activities and international interaction that promote
intercultural understanding.
Average Evaluation: 5.1

2. Critical thinking will be required in every part of the educational process.
Average Evaluation: 4.8

3. Innovation will be encouraged and improvements will be made in the conduct of
lessons such as “Globe” and “Integrated Studies”.
Average Evaluation: 4.9

Total Average Evaluation: 4.4
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