Looking Back on 2017
Principal, GKA Secondary School
Shizue Yoshida

The last moment of the academic year 2017 has finally arrived. This
was the thirteenth school year since our founding in 2005. The 27
students in our fifth graduating class left the campus on March 2nd
moving on to the next step of their lives as young adults.

I announced the Principal’s Vision for 2017 at the beginning of April
last year, and since then we have been engaged in enhancing the
effectiveness of a variety of different educational programs. I would like
to reflect on what we have been doing in accordance with this vision over
the past year.

What We Aim at GKA: We recognized that our students have
experienced school life through showing positive and
energetic attitudes both in learning and extra-curricular
activities. The five points, generally speaking, seem to have
been achieved, to some extent.

Special Policies:

1 School Life: Streaming was carried out relatively smoothly.
Continuous assessment and innovations need to be made
for the purpose of its efficiency. We conducted lesson
observation, model lessons and lesson evaluations for the
betterment of general lesson quality.

2 Critical Thinking: In both daily lessons and activities, critical
thinking skills have been much emphasized. As a result,
students have been exposed to an educational environment
where their ideas and opinions were expressed favorably as
well as spontaneously.

3  Respect for Other People and Facilities
With the observation of how students are getting along,
there were a variety of cases, whether minor or serious, in
which difficulties in human relationships, particularly with
teenagers that were addressed. Teachers tried their best to
make these situations better and give them advice.
Facilities seemed to have been more respected, but
continuous efforts need to be made.



4 Career Education and Guidance: Grade 9 students attended
experience programs as usual in November with the great
assistance of companies, teachers and parents. They held a
great reflection session and presentation on the programs.
Students had appropriate and necessary information,
counseling and guidance for their future. SAT tests were
conducted for the first time at GKA Secondary School this
academic year for the benefit of students going abroad for
study.

5 Global Perspectives: The Five Year IB Action Plan has been
steadily implemented in the areas such as the school’s
Academic Honesty Policy, the Inter-collaborative Program,
and Whole-School Professional Development. We focused
on special needs education as one of the whole-school
professional development sessions and invited Gunma
Prefectural Board of Education experts. This was much
appreciated by teachers. Pre-IB lessons seem to have been
favorably conducted and a smooth transition from G10 to
G11 has been secured. The Documentary Film Festival was
held successfully on March 8th while many films made by
our tenth graders were highly evaluated by the experts like
Film Director, Mr. Nobuhiro Suwa. Nine out of 11 GKA
Secondary students were chosen and had great
opportunities to go abroad for their respective study or
research under the program of “Tobitate Ryugaku Japan’
sponsored by the Ministry of Education, Culture, Sport,
Science and Technology.
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Principal’s Vision

GKA Secondary School Management Policies for 2017

Evaluation Criteria
7 — Implementation of this policy entirely satisfactory.
6— Very impressive but with still some room for improvement.
5— Alot of progress made but with much work left to be done.
4— A certain degree of success but without much to be proud of.
3— Some examples of improvement seen in isolated areas.
2— Little evidence of progress in this category.

1— Nothing done whatsoever to implement this policy.

At GKA We Aim To Have a School where
1. Students are learning eagerly and actively engaged.
Average: 5.0
2. Critical thinking is valued and frequently observed every day.
Average: 4.8
3. Students respect other people and the school facilities.
Average: 4.3
4. Career education and guidance are carried out appropriately.
Average: 5.2
5. Efforts are made to foster the growth of globally-minded citizens.
Average: 5.1
Specific Policies
Section 1 School Life
1. Students will be expected to put their best efforts into academic learning,
extra-curricular activities and school events.
Average: 5.2
2. Streaming will be assessed regularly, and innovations will be made to improve
its efficiency.
Average: 4.1
3. Lesson observation, model lessons and lesson evaluation will be carried out in
order to improve general lesson quality.
Average: 4.5
Section 2 Critical Thinking



Critical thinking will be nurtured within a variety of educational activities.
Average: 4.8
Lessons with student-centered activities will be implemented, and students will
be encouraged to actively express themselves.
Average: 4.9
Students will be provided with numerous opportunities such as presentations
and debates to make good use of their English skills.
Average: 5.2

Section 3 Respect for Other People and Facilities

1.

Students will be taught to respect other people and the school facilities.
Average: 4.5
Human rights will be protected and bullying will be prevented as we make
efforts to ensure that the 7th Grade students have a smooth transition to junior
high.
Average: 4.8
Volunteer activities will be encouraged, in order to nurture students who are
willing and ready to make a contribution to society.

Average: 5.0

Section 4 Career Education and Guidance

1.

Job experience programs and round talk sessions will be implemented in order
to enhance readiness for employment and lifelong careers.

Average: 5.3
Students will be provided with the necessary information, counseling, guidance
and support they need to succeed after graduation.

Average: 4.9
Students will be provided with information and counseling for overseas study,
and the opportunity to sit the SAT at GKA.

Average: 5.0

Section 5 Global Perspectives
1. The Five Year IB Action Plan* will be implemented on schedule.

Average: 4.6

2. A smooth transition from G10 to G11 will be achieved through preliminary

guidance and innovations such as pre-IB lessons.

Average: 5.1



3. Global-mindedness will be nurtured among students through activities such as
Integrated Studies and Documentary Film Making.
Average: 5.2
* The Five Year Action Plan covers seven areas such as the school’s Academic
Honesty Policy, its Inter-collaborative Program, and its Whole-School

Professional Development.

Overall Average: 4.9
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