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General Employer Action Plan

The Educational Foundation of Ota Kokusai Gakuen hereby establishes the following action plan
in order to create a working environment in which all school employees can fully demonstrate their
abilities while maintaining a healthy work-life balance.

1. Plan Period
From April 1, 2024 to March 31, 2027 (three years)

2. Details

Goal 1
To develop a working environment that reduces the financial burden on eligible employees when
their children attend the school, including tuition and related fees.

Measures:
Through discussions between labor and management, including the foundation’s labor union, the
current tuition reduction system will be reviewed with a target of 2025.

Goal 2
To reduce overtime work hours and holiday work hours of school employees to less than 240
hours per year by March 2026.

Measures:
From June 2025, training on time management will be conducted by external instructors to
promote awareness and reduction of overtime work.

Goal 3
To address and reduce bias against LGBTQ school employees by providing appropriate
information within the workplace.

Measures:

o From April 2024: Provide opportunities for awareness and understanding of unconscious
bias related to gender and diversity, including sessions led by external experts.

April 1, 2024
Educational Foundation of Ota Kokusai Gakuen



